
Who Gets the Next Future? 

On Progress, Risk, and the Capacity to Change Again 

“I am prepared to carry the consequences.” 

The sentence sounds responsible. It suggests that a person has considered the risk and is not 
asking to be protected from every possible failure. 

Someone wants to leave a secure position and train for another profession. The new work may 
be more meaningful, but the income will initially be lower. The training will take time. There is no 
guarantee that it will lead to the expected job, or that the job will feel as diƯerent from the old 
one as it appeared from a distance. 

The person is prepared for this. 

But perhaps there is a partner whose own working hours were arranged around the previous 
situation. There are children whose school, friendships and daily routines depend on where the 
family lives. There is rent or a mortgage, an ageing parent who needs help, and an ordinary life 
built around an income that has so far arrived reliably. 

The decision may belong to one person. 

Its consequences do not. 

Freedom is not the absence of consequences. A person who will change direction only if nothing 
can be lost is not asking for freedom. They are asking for a guarantee that reality cannot provide. 

Yet the willingness to accept consequences is not enough when the person making the decision 
will not be the only one carrying them. 

A reduction in income may be accepted by the person who chooses it and experienced as 
insecurity by the person who did not. A move may open a professional future for one member of 
a family while separating another from work, friends or care. Time devoted to retraining, travel or 
building something new has to come from somewhere. It may be taken from savings, from 
shared time, from rest, or from another person’s ability to pursue something of their own. 

No important decision remains entirely where it was made. 

This does not make change irresponsible. It makes responsibility relational. 

The question is not whether consequences can be avoided. 

It is how they are distributed, who was able to influence them, and what remains possible for 
each person afterwards. 

A person needs some form of support in order to enter an uncertain process. A family does too. 
So does a company, a city or a country attempting something whose result cannot be known in 
advance. 

Support, however, is not the same as certainty. 

Support may be a relationship that can withstand a period of doubt. It may be savings, a home, 
accessible education, reliable transport or the possibility of returning to an earlier form of work. 
It can be the knowledge that a wrong turn will require correction without destroying every 
remaining path. 



A guarantee would promise something else. It would promise that the new profession will 
succeed, that the move will improve the family’s life, that the technology will create more work 
than it removes, or that a political reform will produce its intended result without generating 
another problem elsewhere. 

Real change cannot make that promise. 

If its full result were already known, the process would be less a development than the execution 
of a plan. What makes change diƯicult is not only that the route remains uncertain. The 
destination may change as well. 

Someone may begin by believing that they need a diƯerent profession and discover that what 
they needed was a diƯerent relation to time. A project may begin with one purpose and reveal, 
through its diƯiculties, that the original question was too narrow. 

The path does not merely lead towards a goal. 

What is learned along the way may change what the goal can mean. 

This is why change must remain capable of correction. Altering a plan in response to new 
knowledge is not necessarily a failure of commitment. It may be what learning requires. 

But learning takes place within conditions that must remain suƯiciently stable for it to continue. 

While one person trains, experiments, builds or searches, ordinary life goes on. Children must 
be collected. Meals are prepared. Bills are paid. Appointments are remembered. Someone 
remains available when a plan changes. Someone absorbs part of the uncertainty and prevents 
it from entering every part of the day. 

The person keeping this continuity may appear not to be changing. 

Continuity is not an absence of action. It is work. 

One person’s open future may depend on another person keeping the present predictable. 

This can be freely chosen. A partner may willingly earn more for a time while the other studies. 
One parent may take greater responsibility for children because the arrangement makes sense 
to both. Support can be an expression of love, confidence and participation in a shared future. It 
does not become oppressive merely because one person temporarily gives more than the other. 

The diƯiculty begins when a temporary arrangement slowly becomes a fixed distribution of 
possibility. 

A woman may genuinely choose to remain at home while her partner continues in paid work. It 
would be condescending to assume that her decision cannot be real simply because it 
resembles a traditional role. 

Still, the word choice does not settle everything. 

Perhaps her partner already earned more because his profession had been valued diƯerently 
from hers. Perhaps childcare was too expensive or unavailable. Perhaps both understood the 
arrangement as temporary, while the years gradually made a return more diƯicult. Experience, 
income, professional confidence and social contacts continued to accumulate elsewhere. 

What began as a shared decision can become a structure from which only one person continues 
to develop an independent future. 



Support becomes coercive when one person’s possibilities remain open only because another 
person’s possibilities are expected to remain fixed. 

The problem is not solved by paying the bills or sharing the eventual income. Money matters, but 
it cannot restore every lost year, professional connection or unrealised capacity. A person may 
participate materially in the success of a family and still find that the route towards a life of their 
own has narrowed. 

A fairer arrangement would not require every task, hour or sacrifice to be divided equally. It 
would require the arrangement to remain visible, negotiable and capable of change. The person 
sustaining continuity would need more than gratitude. They would need time, recognition and a 
credible route into a future not defined entirely by the support they provided. 

The same question appears on a larger scale. 

A society cannot stop functioning while it transforms itself. Electricity must remain available 
while the energy system changes. Trains must continue to run while tracks, signals and stations 
are renewed. Patients still require care while hospitals introduce new technologies. Public 
employees must answer existing requests while new administrative systems are installed. 

Every transformation contains work that does not appear in the final image of progress. 

Someone operates the old and new system at the same time. Someone explains the new 
procedure to confused users. Someone corrects errors that were not included in the 
implementation plan. Someone works an additional shift, absorbs a delay or apologises for a 
decision made elsewhere. 

Those who announce a transformation and those who make it survivable are often not the same 
people. 

Nor do they encounter its uncertainty in the same form. 

For an investor, uncertainty may be the condition of a possible return. For an employee, the 
same uncertainty may mean that a livelihood can disappear. For a government, a new industry 
may promise tax revenue and strategic independence. For a town dependent on an existing 
factory, the transition may mean lost apprenticeships, weakened local organisations and the 
departure of younger people. 

The uncertainty is shared in language. 

The risk is not shared in form. 

Societies need people and institutions willing to attempt what may fail. Basic research, 
infrastructure, medical development, education and cultural work cannot always be justified by 
an immediate result. A society that demanded certainty before every beginning would preserve 
not only stability but error, dependency and decline. 

The status quo is not a risk-free position. In a changing world, refusing to move does not hold 
existing conditions in place. 

Yet fear of falling behind cannot decide what progress should serve. If every change is justified 
by saying that another company or country will otherwise move first, competition becomes both 
the reason for movement and the measure of success. 



Some changes must begin early precisely so that they can remain gradual, participatory and 
capable of correction. The question is not simply whether change should be fast or slow, but 
whether it can recognise what it is producing before the damage becomes irreversible. 

This becomes especially important when the risks of change are carried publicly. 

Public institutions may finance research, build infrastructure and educate the workforce. 
Families absorb irregular hours and uncertain contracts. Communities provide many of the 
ordinary conditions within which specialised work becomes possible. 

When failure threatens a wider collapse, losses are often treated as a public concern. 

When success arrives, its rewards are more easily described as private. 

Private profit is not inherently unjust. A company may invest capital, organise diƯicult work and 
develop something that would otherwise not exist. Individuals may take risks others were 
unwilling to take. Ownership can coordinate responsibility and make long-term decisions 
possible. 

But private achievement rarely begins from nothing. 

The problem arises when widely distributed risk becomes the ground for narrowly concentrated 
ownership, control, knowledge and future opportunity. 

Taxes can return part of a monetary success to the society that helped make it possible. They 
fund schools, roads, care, administration and further public investment. This matters. 

Yet taxation begins after much of the structure has already been decided. 

A company may retain patents, data, technical expertise and control over an essential platform. 
Employees may earn more while possessing less control over their time. A region may receive 
revenue while losing the practical knowledge that once gave its inhabitants influence over local 
work. A technology may make a service cheaper while increasing dependence on a system few 
people can inspect or alter. 

Money is only one form of return. 

A transformation also distributes time, knowledge, health, predictability, recognition and power. 

It determines who learns something that remains useful, who becomes dependent on expertise 
held elsewhere, who can plan a week in advance and who must remain ready for changes 
imposed at short notice. 

It distributes the ability to make the next decision. 

This is why compensation alone is not enough. 

A worker whose position disappears may receive a payment. The payment can be necessary and 
fair. It does not automatically replace a professional identity, the social life around a workplace 
or the confidence that one’s knowledge still has a place in the world. 

A town may receive funds after a major employer closes. If the money does not create 
education, transport, institutions, local competence or new forms of ownership, it may soften 
the loss without changing the town’s relation to the future. 



The same distinction exists within a family. A partner who supported years of professional 
development may eventually share in the higher income. But if only one person gained new 
qualifications, contacts, mobility and confidence, the result was not shared in the same depth. 

Progress is shared fairly when those who carried its transition receive more than a share in its 
outcome. 

It enlarges their capacity to help shape what comes next. 

That capacity matters because change does not end after one transition. 

A person who gains recognised skills, reliable time and a voice in decisions faces the next 
change from a diƯerent position. A region with functioning schools, transport and local 
institutions can respond to the decline of another industry without beginning again from 
abandonment. A public institution that preserves its knowledge does not have to rediscover the 
same failure under another name. 

Fairly shared progress can reduce future risks and burdens. 

It does not do so by removing uncertainty. It reduces the number of people who must encounter 
uncertainty without resources, influence or alternatives. 

Social value cannot be read directly from a technical or economic result. The same 
transformation may be productive, strategically necessary, ecologically damaging and socially 
unequal. Its purpose, costs and benefits therefore have to be argued over politically, even 
though political negotiation itself takes place under unequal conditions. 

Some of the value created by a transformation becomes visible only later. Future generations 
inherit not only financial obligations but also knowledge, institutions, infrastructure and 
ecological conditions. Long-term thinking is therefore necessary. But duration alone does not 
make a strategy wise. A long path must remain capable of correction. 

Even carefully designed change can fail. 

A public administration may spend years replacing a digital system. Employees receive training 
while continuing their ordinary work. Citizens wait longer because the old and new systems do 
not communicate. StaƯ create unoƯicial spreadsheets and personal routines to keep essential 
services available. 

Eventually, the project is abandoned. 

The cost is not only the money paid to contractors. It includes exhausted employees, delayed 
decisions, lost trust and years during which other improvements were postponed. 

Was nothing gained? 

Perhaps the failure revealed which assumptions were wrong. Perhaps employees acquired 
knowledge that will prevent the same mistake. Procurement rules may change. Technical 
standards may become clearer. The next system may be designed around the realities the first 
one ignored. 

Then the failed project may have created a form of public knowledge. 

But if the information remains hidden, the contractor retains the useful experience, 
responsibility is dispersed and another administration later repeats the same mistake, the cost 
has not become valuable merely because someone calls it innovation. 



Failure acquires public value only when what was learned remains public and changes what 
happens next. 

Losses borne by the public should leave more than private expertise behind. 

The same principle applies to success. 

If a transformation was supported by public money, social stability, workers’ adaptation and the 
patience of aƯected communities, its positive result should not be measured only by profit or 
later tax revenue. 

Did people gain knowledge they can carry elsewhere? 

Did workers gain a greater voice in how the next system will be organised? 

Did the public become less dependent on a single provider? 

Did those who absorbed the transition become more capable of shaping the one that follows? 

A successful transformation can still fail the future if it leaves society less able to change again. 

This is the point at which progress becomes more than an outcome. 

Progress is also a distribution of future capacity. 

It can leave people with greater knowledge, stronger institutions, more resilient infrastructure 
and a wider ability to participate. Or it can leave them exhausted, deskilled, dependent and 
expected to adapt once more to decisions made elsewhere. 

The former does not guarantee that the next challenge will be solved. 

It changes who will face it with options. 

There is a danger in turning adaptability itself into an obligation. People should not have to 
remain permanently flexible, available for retraining and ready to reorganise their lives whenever 
a company, market or government changes direction. 

The capacity to change is not the duty to submit continually to change. 

A person needs commitments, habits, places and relationships that do not have to justify 
themselves anew each morning. A society requires forms stable enough for knowledge, 
responsibility and trust to deepen. 

The purpose of distributing future capacity is not to keep everyone in constant motion. 

It is to ensure that when movement becomes necessary, fewer people encounter it only as the 
loss of a world they had no power to shape. 

“I am prepared to carry the consequences.” 

The sentence still matters. A person should not enter an uncertain process while assuming that 
every cost will be absorbed by someone else. A company should not treat public protection as 
insurance against failure while claiming success as the achievement of ownership alone. A 
government should not promise a distant future while making those with the least influence bear 
its irreversible losses. 

But responsibility cannot be measured only by a willingness to suƯer. 

It must also ask what remains for others. 



Who held the present while the new path was tested? Who carried uncertainty without choosing 
it? Who received money, time, knowledge and influence when the change succeeded? What 
became publicly available when it failed? And who emerged with a greater ability to act when the 
next uncertainty arrived? 

A society shares progress most fully when those who carried its transition do not merely receive 
compensation for what they lost. They must retain time, knowledge, security and a future of their 
own. 

That will not remove the next risk. 

It may mean that the same people no longer have to meet it from the weakest position. 

The future is not only what a transformation creates. 

It is also the capacity the transformation leaves behind to shape what follows. 

 


